Co-op Power Decision Making Criteria Proposals

Adopted at the Co-op Power Member Meeting 6/23/07

Motion:  Co-op Power Members instruct the Board to adopt groups as Co-op Power Local Organizing Councils if they meet the following criteria:

The Applicant is committed to the vision and mission of Co-op Power.

· The Applicant has a commitment from 20 people that they will join Co-op Power if accepted as Local Organizing Council and strong, committed local leadership. 

· The Applicant commits to do the activities required for each Local Organizing Council: 

· Engage in Outreach and Membership Development, 

· Hold Education and Energy Forums, 

· Conduct Participatory Clean Energy Planning, 

· Engage in Public Policy Advocacy, 

· Support Local Clean Energy Project Development, 

· Elect Members to the Co-op Power Board, 

· Elect members to board of your Clean Energy Production businesses, 

· Develop a local distribution system for Co-op Power products, 

· Provide a free Co-op Power office space in a central location. 

· The Applicant agrees to abide by the decisions and policies of the Co-op Power Board and Members.

Motion:  Co-op Power Members instruct the Board to adopt business development projects proposed by Local Organizing Councils if they meet the following criteria:

MISSION MATCH: The Project is committed to stewarding sustainable energy resources to create a just and sustainable energy future for our region.  The Project will:

· Increase sustainable energy resources in the Northeast.

· Decrease our use of foreign oil and decrease our production of greenhouse gasses.

· Create jobs and contribute to the local and regional green economy.

· Educate people about sustainable energy resources.

· Make energy more affordable for low and middle-income households.

· Provide resources that are easy for consumers to understand and use.

· Support other Co-op Power Projects.

· Provide on-going revenues that will sustain the Project and Co-op Power to be resources for years to come.

· LIKELIHOOD OF SUCCESS:  The Project Plan is feasible and sound.  The capitalization plan is reasonable.  The Project has widespread community support.  The Project is likely to be successful.

· OWNERSHIP: The Project is community-owned. (A majority of the project is owned by government entity or municipality, local member-controlled non-profit, local consumer-controlled cooperative, or a local worker or farmer-controlled cooperative with at least 25 members.)

· COMMUNITY LEADERSHIP AND SUPPORT:  The Project is sponsored by a Co-op Power Local Organizing Committee with 50 Co-op Power Members committed to supporting the project.  The Founding Board of Directors for the Project includes: a project champion (someone willing to shepherd the project forward over the next few years of development), someone with project-related industry expertise, someone with experience fundraising, someone with a background in finance, someone with a background in business start-up, and someone with experience in community-organizing or participatory management (who knows how to orchestrate information sharing between the project leaders and the community in a way that builds broad ownership of the project). The leadership of the Local Organizing Committee and the Founding Board of Directors is strong enough to carry the project forward.

· FINANCIAL RETURN:  The Project Plan shows how the Project will provide a return on the investment of Co-op Power member equity commensurate with the risk involved.

· COORDINATION WITH OTHER CO-OP POWER PROJECTS: The Project adds to Co-op Power's long-term regional energy strategy, building on and supporting other Co-op Power projects. (For example, a biodiesel plant project should be at least 50 miles from another Co-op Power-supported biodiesel plant). 

· CO-OP POWER EXPERTISE: The Project relates to areas where Co-op Power has expertise or believes the development of expertise in that area would be of benefit to many communities in the region (2007-9: biofuels; community-owned distributed electric generation: wind, solar, biomass, or small hydro. After 2010: retail electricity strategies; conservation and efficiency projects; renewable energy related economic development projects).

